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The undersigned is the CIA Special Contracting Officer far

the services of individuals and logal entdtdes utilized in support

of coveri actdvitios.

8o

As such he is resjonwibile for ensurin; thats

Contracts are consistent with operatioml objectives

and elsarly and adomately set forth the mutusl obligation

of the parties concerned.

be

To ensure that coniracis conform with expressed and

jmplied Agercy and Covert Office aduinistrative, operational

and security policies,
2.

Experience has shown that cach agent contract must be a

hand tailored job desijned to best accomndate a specific set of

operationnl, security and personal circusstances.

These circusstances

obviously suast be made known to the legal representatives dralting
the contracts, the Comtracting Officer and the Approving Officer for
the Covert Olfice if suitable, reasonable and justifiable contracis

are Lo be comumsated.

3+ This inforwation was forwerly supplied verbally by the
case officer concerned. However, the mumber of contracts now being
processed has made this procedure obsulste, inefficiont and wasteful

of the tize of all concerred.

In addition it has becn discovered

that in the absence of wmore specific contractual principles and &
coampilation af the facts warrarding specific contractual terwus s that

inadequate and incormlstent contracts were belirg prepared.

his in

turn has resulted in security, morale and administrative probleus,

Le Ihe Contracting Oificer therefore devised in conjunction with
the Covert Officee and representaticece of the Oeneral Counsel an
"Inforuation and Check List®™ desisned to:

Be

b
and conditions of ¢uployasent.,
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Adequately describe operational clrcuusim ces.

Reagsombly justify and support the desired emocluments
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Ce Provide hackgxm{i/informtion to asslst in processing
financial accounts,
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de Ensmure compliance with various Agemsy lsgal requiresents
and pollcies,

5+ he tontracting Officer belleves that this "Inforaation and
Checic 1ist" should repose in the covert Finmice project file which
is aduinistered on a restricted basis by desiynated mesbers of the
Finance iiranch. Representablves of the Uovert Offices, on the other
band, insisl this Jotuwent be returncd to the Operations Cfricer far
reasons of securdiye For this reason the problem is subidtted
separalely to each ofiice concerned for consideration.

6« The reasons in favor of placirng the document in the Finance
Branch file are:

a. To establish a pervarent ;efercnce poimt bo which the
logal Representatives and the Comtraciing Officer can refer
in support of any contract as drafted and comsumsated. This
is particularly iuportant at the itime of contraciual Clsputes,
arendme s and extensions.

ts To asgist the Finance Iranch in interpreting contract
provigions in order thatl coniracts may be financlally aduinistered
in the best possible .anner compatible wilh cperalionsl clrouse
shances.

Te “he only argusert sgainst wds procedure is that a securily
hagard is crealed Lhereby. It is not believed that this iz a valid
argument, as it 1s a simple fact that the financial covert file in
alaost every instance already and necesearily contairs inforaation
of far preater securily sijnilcance. The sl ht degree to whichk the
"Information and Check Idst" auguent® the security hazard i. believed
o be Licaterial in terus of the value of the docwsent in the financial
roject Tile.
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